EMERGENCY RESOLUTION NO. 42-2014

A RESOLUTION EXPRESSING APPRECIATION FOR THE MANY YEARS OF SERVICE
AND ACCOMPLISHMENTS GREGORY C. HOMER HAS GIVEN TO THE CITY OF
MONROE AS CHIEF OF POLICE AND DECLARING AN EMERGENCY.

WHEREAS, Gregory C. Homer has served as Chief of Police with the City of Montoe since
2004; and

WHEREAS, Chief Homer has gained not only respect and appreciation of his department, but
of City Council, staff, and the citizens of Monroe; and

WHEREAS, Chief Homer has announced his retirement and Council desires to express its
appreciation for the many years of service and accomplishments he has given to the City
of Monroe.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF MONROE,
STATE OF OHIO, THAT:

SECTION 1: Council hereby expresses its appreciation for the many years of service and
accomplishments Gregory C. Homer has given to the City of Monroe as Chief of Police.

SECTION 2: Council hereby recognizes the following significant accomplishments of Chief
Homer:

Recognized the raw talent in officers and civilian staff.

Required specialized training for detectives and traffic investigators.

Implemented a professional accident reconstruction team.

Lead the doubling of fulltime officers over ten years.

Began the D.A R.E. Program in the Monroe Local School District.

Implemented a Community Service Officer Program,

Updated the p10fessmna1 image of the Police Department in the community and in law

enforcement by requiring high standards of professional conduct, beginning with himself.

e Restructured the Police Department creating two divisions establishing goals and
developing, formulating and implementing a strategic plan for the Department.

¢ Demonstrated a positive mental outlook in all events and incidents including during fiscal
emergency.

e Required command staff to attend professional training and guided employces to achieve
their goals in education and professional standards.

e Oversaw the technology changes in law enforcement, Mobile Data Computers, and
electronic ticket equipment in police cruisers.

¢ Updated the Record Management System.

o Updated the policy manual and the Department’s mission statement,
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SECTION 3: This measure is hereby declared to be an emergency measure necessaty for the
immediate preservation of the public peace, health, safety and welfare and further for the
reason that Council desires to express its appreciation and recognize the accomplishments
of Gregory C. Homer during his years of service with the City of Monroe at the carliest
possible date. Therefore, this measure shall take effect and be in full force from and after
its passage.

PASSED:

of Council ‘ Mayor
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This lagistation was enacted in an open meeting ...onroe, L. . - coriify that the foregoing
surstant to the terms and provisions of the Sunshine {(ordinance or o . .un) was published as

Law, Section 121.22 of the Ohio Revised Code. Required by Section 7.16 of the Charter of the

City of Monroe.







